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Petrotechnics

WORLD’S LARGEST Vertically Integrated Oil and Gas Project
Implements Petrotechnics ‘INTEGRATED SAFE SYSTEM OF WORK’

Client Profile

Sakhalin Energy Investment
Company Ltd (SEIC) is the
Shell-led operating company for
the Sakhalin Il project.

The objective of this project was
to construct a world class oil

and gas infrastructure to

manage upstream, midstream and
downstream operations from
reservoirs in the Sea of Okhotsk,
off the east coast of Sakhalin
Island, Russia. This project is the
world’s largest vertically integrated
oil and gas project comprising

3 offshore platforms, onshore and
offshore pipelines, an onshore
processing facility, a Liquefied
Natural Gas (LNG) plant and an
oil export terminal, in addition to
the necessary infrastructure and
utilities to support the operations.

The opportunity to work with
SEIC arose through exposure to
Petrotechnics Integrated Safe
System of Work (ISSOW) solution,
Sentinel PRO®, within Shell in
another region. Sentinel PRO®
was recognized by SEIC as
having the necessary capabilities
to deliver best practice and meet
a demanding set of objectives for
their work execution requirements.
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Client Needs

In order to successfully complete
the Sakhalin Il project and due to
the level of complexity involved,
SEIC recognized the need to
implement a single, standardised
business process from the outset.
This process had to promote best
practice across the diverse assets,
whilst ensuring work would be
carried out in a uniform manner.

The key requirement was a
solution to focus on safety
performance, along with operational
effectiveness to provide clear
communications from senior
management to the frontline.

The solution needed to be capable
of transcending cultural and
language differences. It was also
necessary to provide a transparent
audit of work execution that
would satisfy both HSE and the
main stakeholders.

Additionally, the Sakhalin Il
project needed an enterprise
level application built on leading
technologies with low cost of
deployment and low total cost
of ownership.
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